The evolving message of
NCADA’s Super Bowl ads

There’s a time for shouting, and a time for conversation.

Howard Weissman Survey data indicat-
You may be one of the 1.3 million people who saw ed that these PSAs

our most recent Super Bowl commercial (though if ~ (and accompanying
you missed the opportunity to view it live, you can anti-drug campaign

see it on any of our social media channels, or on effort) were effective
our website). But before we talk about our 2018 in raising awareness
ad, it’s important to revisit our previous com- of the heroin/opioid
mercials, and understand how far we’ve come in epidemic, and have actually increased the likeli-
raising awareness—and hopefully creating mean- hood that individuals will take steps to protect
ingful change—in our region. their families.
The imagery and tone of our But year after year, the death toll continues to
ta 2018 ad differed greatly from climb. And when the forest is in flames, nobody’s
those of years past. It’s easy thinking about how to prevent forest fires.
ab’ut it ze?f/f:; ;};ittzlflfiit Louﬁ Which brings us to our 2018 PSA. Leaders in law
g muc

enforcement know that it’s impossible to “arrest
our way out” of this opioid problem. And sub-
i stance use treatment providers all agree that there
asked viewers to very first Super Bowl com- . « P v e & i
take a different 2] back in 2015. That is no way to “treat our way out” of it. Once addic-
merci . . o . : .
kind of action. ereid tion sets in, it is terribly difficult—and terribly ex-

very provocative commercial .
P pensive—for sufferers to find long-term recovery.
showed a young man in a suburban home overdos-

ing in his bedroom, while his mother
was downstairs in the kitchen, wholly
unaware of the tragedy awaiting her
upstairs. The visuals were accompa-
nied by happy-sounding music which
told a terrible story. This imagery,
while unsettling and difficult to
watch, was intended to be a wake-up
call for our community—the heroin
and opioid crisis was spiraling out

of control, and no one, regardless of
age, race, gender, or socioeconomic The best solution to addiction is to prevent it before it starts. Family
conversations are an important part of the prevention process.

about heroin and overdose
This year's PSA deaths when we ran our

status, was immune.

In 2017, we were fortunate to produce not

one, but two PSAs. Highlighting the dangers of
unsecured prescription medications, these ads
encouraged St. Louisans to safely store their
painkillers, and dispose of them when they’re no
longer needed.

When we cannot “arrest our way out” or “treat our
way out,” it becomes clear that the way forward
must include a greater effort to prevent addiction

before it starts.
—continued p. 4
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DIRECTOR’S COMMENTARY

A Liminal State

B g executive director in June of this year. The long
m advance notice gave our board of directors plenty
of time to initiate and execute a thorough regional

Howard
search.

Weissman

Executive Director

The selection committee screened a large number
of qualified candidates and gradually winnowed the
applicant pool down to three exceptional people. Of those, one per-
son in particular distinguished herself from the others by coming to
the selection process replete with strengths that included the confi-
dence and trust of nearly the entire staff and board; strong, posi-
tive relationships with our four largest funders; a heartfelt passion
for both our mission and our people; and an indefatigable will to
succeed.

So I am utterly thrilled to report that after a rigorous selection
process, the board of directors named Nichole Dawsey—who has
excelled here for a decade and is currently our Director of Prevention
Education—to become NCADA's next executive director.

Nichole and I have had a strong collegial and
complementary working relationship since my
first day here, so we expect the transition to be
smooth and enjoyable, and so far, it has been
exactly that. Though on a
personal level, it’s also a lit-
tle unsettling, and I think I
know why.

nnouncing my retire-

ment and now knowing
that Nichole will be my successor
has, for both of us, been an experience fraught
with liminality.

Nichole Dawsey

From the Latin word liminal—which describes
an intermediate state, phase, or condition; an
in-between state—liminality (a word that comes
from the field of anthropology), refers to the
in-between phase of a tribal rite of passage, where the participant is,
for example, no longer a boy, but not quite a man.

I remember the anxiety I felt on my first day at college. My parents
had just driven away and I sat on the side of my bottom bunk bed
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amidst a sea of boxes, with a wildly ungroomed
stranger who would be my roommate holding a

bong to his face as if it was a trumpet and he was
Dizzy Gillespie. I felt lost. Classes wouldn’t begin

for another day or two,
so [ was not yet a col-
lege freshman but I was
no longer a high school
senior.

The day Nichole was
selected to be NCADA’s
next executive direc-
tor, we both entered a
similar state. Nichole
was no longer just the
director of Prevention
Education, but she
wasn't yet executive
director. I was no lon-
ger just executive direc-
tor, but I wasn’t retired
yet either.

Liminal states contain a great deal of uncertainty

because the old rules don’t quite apply and the

new rules haven'’t been established. Nothing feels

familiar. In liminal states, there is no script, no
road map.

During liminal periods we must find a way to
navigate heightened ambiguity and anxiety.

Everyone—not just me and Nichole—wonders
what’s next. When change is announced but
not made manifest, everyone here, whether
consciously or not, starts imagining what the

future will bring. The old organizational structure

isn’t dissolved, of course, but it's momentarily
disrupted.

While this is exciting for some, it makes others

uncomfortable and they immediately pine for “the
way it used to be,” even though nothing’s actually

changed yet!

The good news is that liminal states are rich with

opportunity. Because during liminal periods we

are not trapped by the way things used to be and
we can begin to identify things that are broken, or
things that can be improved. There can be a lot of
positive change during a liminal state, even though

it almost always engenders a certain amount of

unease. But if people are open about their fears,

and if we pay close attention and listen to each

other (which we do), then we maintain the unity
and morale that we worked so hard to build. Just

as importantly, we find ways of erasing old
limits and making NCADA bigger and better.

The self-doubt and fear I felt that first day at
college evaporated as I met new friends and
developed a new routine with new teachers,
new classmates, new distractions, new goals,
and, thankfully, a new roommate. Before
long, I had detached from what was, and
immersed myself in life’s
next chapter. The liminal
state didn't last long. It
never does.

Our board and staff

are overjoyed that
NCADA’s next leader is
someone they already
know and trust. The
transition to Nichole will
be seamless, and once she
can inhabit the job fully—
without me in the build-
ing—she will be spectacu-
lar. I love the job and the people so much that
I'm in no hurry to leave, but I'm so excited
for what’s next for this amazing organization
that I can’t wait to see it take flight into even
higher orbits. And that is the very definition
of what it’s like to be in a liminal state.

So during these final four months you likely
will see and hear less from me. But you will
see and hear more from NCADA and Nichole
because we are taking advantage of this lim-
inal period to push boundaries. There is no
better time to be rolling out “Talk About It,”
our broad public education campaign; there
is no better time to deepen our existing part-
nerships and forge new ones; and there is no
better time to reject the status quo and try
new things. We need only remind ourselves,
our friends, neighbors, donors, and funders,
that when we all work together, it doesn’t
matter who's filling the rectangles near the
top of the NCADA org chart.

As long as we remember why we're here—
and that there’s still a lot left to do—we can
take advantage of this unique and fleeting
period to make both the organization and our
community healthier and stronger. &=

hweissman@ncada-stl.org

CALENDAR

For event information and registration visit ncada-stl.org/events, email Jeanne
Cordingley at jcordingley@ncada-stl.org, or call (314) 962-3456 x304 (unless

otherwise noted in the event listing).

FOR PROFESSIONALS

April 27: Spring Awards Luncheon
12:00 pm - 1:30 pm, Norwood Hills Country Club, 1 Country Club Drive, St. Louis,
MO 63121 (See story p. 5).

June 22: Ethics—Right Way? Wrong Way?
8:30 am — 12:00 pm; NCADA, 9355 Olive Blvd.

FOR STUDENTS

March 29: Speak Hard /

The Speak Hard Youth Conference, sponsored by ACT Missouri, is held annually in
Jefferson City, MO, at the Capitol Plaza Hotel. Teens will unite at the state Capitol,
attend workshops and network with youth from across Missouri.

June 5-8: Teen Institute
Sojourn Retreat Center, 83510 Highway 30, Dittmer, MO 63023 (See story p. 5).

FOR EVERYONE

March 19: Panera Fundraiser
4:00 pm - 8:00 pm; 10550 Old Olive

GO! ST. LOUIS MARATHON
(széiefteifgfer??foe”“ Moo April 7 & 8 - Join Team NCADA

GO! St. Louis Marathon > > > > | &l ncada-stl.org/events
Marathon, Half, Relay, 7k, 5k. or contact sroberts@ncada-stl.org
Downtown and Forest Park.

April 14: Talk About It Action Day
(Visit TalkAboutltSTL.com for more information)

Youth Mental Health First Aid Trainings (YMHFA)
YMHFA trainings are free, one-day events that teach participants how to provide
initial help to young people experiencing mental health crises.

April 27: 8:30 am — 5:00 pm; Calvary Church, 3998 Mid Rivers Mall Dr.,
St. Peters, MO 63376.

St. Louis Coalition on Addictions

UPCOMING PRESENTATIONS

Mar. 14 - Safe Connections: Challenging LGBTQ Stereotypes
Dan Pearson

Apr. 11 - Art Therapy to Address Prevention & Treatment of
Substance Use Disorder
Dana Sebastian-Duncan

May 9 - Alcohol: The Forgotten Epidemic
David Patterson Silver Wolf and Sara Beeler-Stinn

June 13 - Prescription Opioid Use and The Transition to Heroin
Dr. Theodore Cicero

The Coalition on Addictions (COA) meets the second Wednesday of each month from
noon - 1:00 at NCADA, 9355 Olive Blvd. in Olivette. Doors open at 11:30 am.

No RSVP is required. Lunch is provided free of charge, courtesy of Alkermes, Inc. A CEU

for one contact hour is $5.00. COA is a service of NCADA and the Community Academic
Partnership on Addictions. (CAPA is an affiliate organization of Brown School at Washington
University in St. Louis.)
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SUPER BOWL ADS - continued from p. 1

In a hopeful tone, our 2018 PSA asks viewers to
take a different kind of action and to remember
that we are not helpless in the face of a terrible
epidemic. We see images of families participating
in everyday preventative activities that have be-
come second-nature: a mother checking that her
son is secure in his car seat, a father reminding his
daughter to wear her helmet as she gets on her
bike, and a mother taking her young child to the
pediatrician to receive vaccinations. And finally,
the commercial ends by directing viewers to the
website, TalkAboutItSTL.com.

We know that caregivers who have conversations

with their kids about the risks of using drugs

and alcohol cut their chance of future misuse in

half. The Talk About It campaign gives

parents simple tools and resources to
start these vital conversations and
protect their families.

We also know that
starting these con-
versations can seem
difficult and uncom-

fortable. Parents may
be unsure about when
to have them or what
to say. And it can be
easy for adults to as-
sume that kids know
all they need to know
about making healthy
choices. But at Talk-

AboutltSTL.com, par-

ents and caregivers can find age-specific talking

kits to help them start these conversations. These
kits also remind caregivers that a conversation

about alcohol and other drugs is more than a

single, heavy, sit-down conversation—rather,

conversations can take place as early as pre-K, and

Talk to your kids
to cut their risk
of using in half.

Get your FREE age-specific
talking kit at

TalkAboutitSTL.com

talk absut it

We have a lot of ideas to encourage people to Talk About It.
If you can help us with this campaign, please contact Jenny at
jarmbruster@ncada-stl.org or 314.962.3456.

continue throughout adolescence. It is the ongoing nature of these
conversations that serve as a protective factor for our kids.

We encourage you to visit the Talk About It website to learn more
about the campaign, view or download the age-specific talking kits,
and find out how you can get more involved.

We also encourage you to share this resource with your family,
friends, neighbors, co-workers—anyone who could benefit from
these potentially life-saving conversations. And don't forget to
follow us on social media, or perhaps share your own thoughts on
the importance of talking early and often with your kids by using

#talkaboutitst]l. &=

The Talk About It campaign is made possible through the generous support
of DEA 360 Strategy, the Missouri Dept. of Economic Development, and

Express Scripts.
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NCADA Spring
Awards Luncheon

FRIDAY, APRIL 27

» Norwood Hills Country Club
1 Norwood Hills Country Club Dr., St. Louis, MO 63121

» Doors open 11:30; lunch at noon

» For reservations visit ncada-stl.org

Each year the Awards Luncheon celebrates
“unsung heroes” for their important work in
substance misuse prevention in our region.

The Luncheon is open to the public. The cost
is $35 per person or $315 for
a table of ten.

Seating is limited, so early
reservations are strongly
advised. For information,
contact Stacie Zellin at
szellinencada-stl.org, or

(314) 962-3456 ext. 344. Keynote Speaker,
Sen. Jill Schupp

PIONEER AWARD
Dr. Theodore Cicero

GATEWAY AWARD
Arbor Group

HELEN B. MADDEN AWARD

Tina Hoester

TASCH-KOPOLOW SCHOLARSHIP
FOR ADDICTION STUDIES

Vianca Cuevas Soulette

D

The 39th annual Teen Institute

(GROWIN(;

INTO YOUR

GREATNESS




Congratulations to Jenny Armbruster and Danna Squires on their work
anniversaries! Jenny, our Director of Community Services, celebrated her 10th
year with NCADA, and Danna, our Prevention Support Specialist, celebrated her
5th. Both Jenny and Danna work in our Prevention Resource Center.

Did you know?

NCADA is one of 11 Prevention Resource Centers located throughout
Missouri. We provide community-based programs to the St. Louis

area, including assistance in building and supporting community
coalitions. Typically, these programs are available at no cost to
communities within the St. Louis regional service area.

Tributes &

Contributions
November 2017 - January 2018

GRANTS AND PROGRAM GIFTS

It’s Complicated

Missouri Foundation for Health

Prevention First

Foundation for Barnes-Jewish Hospital

Siteman Family Foundation

Tegna Foundation

Prevention Leadership Conference
Kirkwood Optimist Club

Teen Institute

Clifford Willard Gaylord Foundation
Elle Management, Craig Fagan

Memorial Fund

TRIBUTES IN
MEMORY OF

Stephen
Anderson

Nancy Feiner

Ronnie
Breakfield

Ted and Caroline
Marrs

Sharon Burns

Kyle and Maggie
Wootten

Craig Fagan
Terri and Tim
Harris

Tyler Filla

Steven and
Susan Lange

Michael
Fitzwalter

Shannon Stokes

Ralph Flesch
Andy and Stan
Shanker
Christopher
Michael Haupt
Michael Haupt

Cory Hecht

Lou and Robyn
Hecht

Shirley and
Rawlins
Horlacher

Paul Horlacher

Brandt Jordan

Greg and Jane
Schulte

Dick Jordan
John and Betty
Hill

Billy Kolen
Caryn Friedman

Curt and Lori
Nerenberg

Sue Lord

Gail and Ronnie
Vails

A special thank you to Terri Harris and Elle Management

NCADA is fortunate to receive funding from a diverse range of sources:
We are a United Way member agency, many of our programs are grant-
funded, and of course, we rely on contributions from individuals in the
community who believe in NCADA’s mission.

But often, for many non-profits, the missing piece of this puzzle is
support from the business community. Businesses and corporations (of
any size) have the opportunity to align themselves with an organization
that can transform their investment into meaningful change in their
communities.

So we are thrilled to say that we have found one of these missing pieces
through a new partnership with Elle Management, owned by Terri
Harris. Elle Management operates nine DMV license offices in the state
of Missouri, and Terri is dedicating a portion of her company’s revenue
to NCADA.

Like so many, Terri has experienced and witnessed the devastation
caused by addiction. Terri has lost both her sister and the son of a
former employee. So Terri has established two memorial funds in
conjunction with NCADA, to honor the memories of Tracy York and
Craig Fagan.
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Through discussions with NCADA, Terri was made
aware of a gap in funding for NCADA’s prevention
education programming in St. Charles County. So
on the anniversaries of Tracy and Craig’s birthdates
and their anniversaries of passing, Terri and Elle
Management have agreed to donate 100% of

the proceeds from their DMV locations to fund
prevention education initiatives in St. Charles, as

well as ensure
teens are able to
attend NCADA’s
Teen Institute
leadership camp.

We thank Terri
and Elle

Management for their leadership, and for securing
much needed funds that will allow for prevention
education to be available for underserved kids in

St. Charles. &=

Vinny LoRusso
Steve and Judy
Merritt
Christopher
Mach

Ted and Caroline
Marrs

Caleb Miller
Gladys Miller

Robert Otto

Donna and
Michael Bruner

Cheryl and Mark
Carrier

Sara and Chad
Gibbs

Dawn and Tony
Lammert

Catie Myers

Becky and Josh
Shimony

Howard and
Susan Weissman

Jane and George
Young

Michael
Poggemoeller
Lynda Fehrmann
Gary and Terri
Poggemoeller
Sarah Rajchart
Keith and Shirley
Corich

Chris Rizos

Marissun Wilds

Ellen Rose
David Weil
Isabella
Sammartano
Jill and Rich
Niedbalski

Zack
Schoenberg
Jannette Helfrich

Leah Schweiss
Steve and Judy
Merritt

Bob and Helen
Sharp

Harry and Susan
Hom

TRIBUTES IN
HONOR OF

Jenny
Armbruster

Connie Ward

Cindy Banta
Sue Pilger

Tom Erickson

Tom Bartow

Bobette Figler
Patrick and Daina
Kinlen

Alex Hacker
Fred and Diane
Euler

Tom Herrmann
Brian and Kristen
Hogan

Mary Jo and
Wally Horlacher
Paul Horlacher

Susan Huddart

Benjamin Sandler
Jim Murphy

Tom and Sandy
Brady

NCADA Staff

Andy and Stan
Shanker

Geoffrey Phillips

Guy and Kim
Phillips

Kay Roush

Mary Ellen
Schukai

Henry Watkins

Rob and Peggy
Libera

Howard
Weissman

Barry and
Darlene Bikshorn

Tom and Nancy
Erickson

John Meyer
Eric Mink

Perry and Sharon
Newman

DONATIONS AND
EVENT GIVING

Abbott Laboratories
Veronica and Jeff
Aldridge

Sara Anne

Bill Anselmo

Jenny and Dan
Armbruster

Robert Arrol
Asure Test Inc.

AT&T Employee
Giving/yourcause

Bill Beaman
Kristin Bengtson

Nancy Bengtson
Nancy Birge

Dan and Renee
Bischoff

Boeing Company
Gift Match Program
Libby and Steve
Brim

Larry and Stacie
Brost

Scott and Emily
Brown

Greg and Maureen
Browne

Donna and Michael
Bruner

Jeffrey and
Mary Ann Buckner

Barbara Burton
Jenny Burton

Cheryl and Mark
Carrier

Joy and Dennis
Carter

Carrie Zoe Cassin

Centene
Corporation

Cindy and Chris
Connelly

Jeanne Cordingley
Brandon Costerison
Nichole Dawsey

William and Sally Jo
Delabar

Doug and Chelle

Dohrmann

Dan and Lynn
Dolan

Kitty Drescher

Richard and Judy
Dubin

Dan Duncan and
Dana Sebastian-
Duncan

Favazza’s
Restaurant

Dan and Eleanor
Ferry

Robert and Debbie
Flier

G. H. Voss Co. Inc.

Michael and Karen
Gibbons

Sara and Chad
Gibbs

Tom and Trish
Goldberg

Larry and Natalie
Goldman

Bob and Cathy
Goldsticker

Thomas and
Sue Ann Greco

Msgr. Griesedieck

Jim and Diann
Gross

Tom Grossman
Terri and Tim
Harris

John and Tracy
Heimos

Eat &

Help NCADA

HOW IT WORKS

You'll need to show the cashier a digital flyer (or a print-out).

That's no big deal; just download it to your phone:

ncada-stl.org/event/panera.
(You could do that Right Now, and also set an alarm for 3/19.)

PANERA BREAD
10550 Old Olive Street Rd.
Creve Coeur 63141

MONDAY, MARCH 19

4PM - 8PM

If you're ordering Rapid Pick-Up or delivery,
just enter “FUND" as your promo code.

Thank you for support. And thank you to Panera.

David and Maria
Herdlick

Sandy Herrmann

Jaime and Chris
Hoff

Linda and Art
Holliday

Julie and Fred Hook
Pam Hughes
Robert Jackson

David and Jennifer
Jones

James and Joyce
Kaiser

Christopher Kallaos

Howard and Elma
Kanefield

Brad and Christina
Karoll

Cora Katzen

Steven and Julie
Kauffmann

Tom Keim

Kendra Scott
Jewelry

Rich and Dana Kind
Dick Knight
Alan and Lynda

Kraus

Lori and Kevin
Krueger

Christopher and
Dana LaBarge

Dawn and Tony
Lammert

Kurt Leemann
Ron and Susan Levy

Christopher and
Shelia Lore

Pamela Ludwinski
Ann Mack

Larry Manion
Staff Manion

Mark Mantovani

Brad and Meredith
Marquardt

Chris and Terri
Martin

Tom and Jenny
Marx

Lisa McKinley
Peter McLane

The Merck
Foundation

Charley and Ann
Meyer

Douglas Meyer
John and Laura
Meyer

Arlene Miller

Chip Miller and
Debbie Broms

John and Connie

Mlynarczyk
Thomas Moran

Cassie and Adam
Morris

Robyn and Rick
Morris

Ron Moser and
Janet Eto

Jenny Mullen
Catie Myers

Becky and Dave
Nelson

Kelly O'Leary

Art Oppenheim
Jennarea Penn
Peter and Meredith
Perkins

Georgia Pettus
Pfizer Foundation
Matching Gifts
Program

Katie Plax

Celeste and Steve
Player

Santiago and Kathy
Plurad

Howard Potratz and
Gayle Kirsten

Beth and Michael
Riegert

Jon and Cynthia
Rill

Marge Ritchie

Jerry and Peggy
Ritter

Ray Robbins
Mark Roberts
Sarah Roberts

Steve and Ann
Roberts

Phil and Kay Roush
Nancy Ruprecht

Russell Sabor
Foundation

Leah and Kevin
Schaefer

Harry and Donna
Schroeder

Ginny Shaller

Andy and Stan
Shanker

Bruce Shapiro and
Elizabeth Guthrie

Cheryl Shaughnessy

Kim and Rory
Sherony

Jim and Susan
Shroba

Ed Smith

Mark Snowden
Donald Soffer
Alison Stambaugh
Rick and Sheila

Stein

John and Mary
Straub

Michael and Debbie
Strobl

Audrey Tegethoff
Shondrella Turner

United Way of
Greater Atlanta

United Way of
Greater St. Louis

United Way of the
Coastal Empire (CE)

United Way
Suncoast

Kay Valli
Brett Vanhoogstraat

Bill and Candice
Voegtli

Gerry and Margie
Voss

Peg Weathers

David Weber and
Val Tripi

Robin Weinhaus

Howard and Susan
Weissman

Karen West

Kelly Wieser and
Angela Kohout

Meme Wolff

Doug Wood and
Valerie Berman

Cindy and Gary
Wryatt

Angie and Brad
Yarbrough

Jane and George
Young

Larry and Lisa
Zarin

Stacie Zellin and
Jared Opsal
VOLUNTEERS
Laura Greiner
Emily Jung
Barb Krafve
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