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In May, we attended the ceremony for  
the St. Louis Business Journal’s Best 
Place to Work awards. We knew we  
had received nomination in the  
medium-sized company category,  
but did not know what to expect. For 
each category, the top three winners 
were announced. After the 2nd and 3rd 
place medium-sized companies were 
shared, PreventEd was announced as  

the Best Place to Work! I was beyond excited and honored to 
accept the award on behalf of everyone at PreventEd. It feels 
rewarding for our work and people to be publicly recognized 
both at the award ceremony and in the edition of the St. Louis 
Business Journal.

But what does it really mean to be the Best Place to Work?  

To objectively measure this, the St. Louis Business Journal  
provides each nominated workplace with an anonymous  
employee survey. PreventEd received an above average score  
for the benefits we offer to employees. As a non-profit, we are 
not able to provide the same perks as some companies, but we 
do strive to make sure our staff have healthcare coverage,  
401K options, generous paid time off, and as much support for  
a work-life balance as possible. Employees’ responses to the  
survey also reflected that our staff are highly engaged in their 
work and the organization through a score of highly favorable 
approach to work, advocates for the organization, intention to 
stay, and high discretionary effort. When staff were asked what 
word best describes the work environment, the top word used at  
PreventEd was caring. 

One person’s open response from the survey best summarizes 

what this means:

“I have never felt ‘at home’ at an organization like I do here at  
PreventEd. Every single person I work with is so passionate about 
their job and what they are doing. We are committed to bettering the 
lives of communities and individuals of those communities. We aren’t 

blind to things that happen, but we are passionate, caring, and  
supportive people who strive to make it better and communicate 
knowledge around substance use. I am constantly reminded of the 
wonderful people I work with that we care, not only about our  
communities but also our personal lives. We cannot be good workers 
if we do not take care of ourselves, and valuing ourselves is so huge 
at PreventEd. All areas of health are valued at PreventEd and it is 
just hands down one of the best agencies I have ever been a part of.”

This award is very exciting, but to me it was not extremely  

surprising. I appreciate the culture and workplace at  
PreventEd is something special—not perfect—but meaningful 
and not to be taken for granted. Since the day I started (over  
17 years ago!), it has been emphasized that the people are  
what make PreventEd the best place to work. As a leader, I have 
continued to live by this and work to continue to recognize our 
amazing staff for their support of each other and the way they 
work from their heart. Thank you is not enough for the strong, 
dedicated and talented crew I am lucky to work with each day. 
The staff at PreventEd are by far the most valuable resource and 
PreventEd could not be the Best Place to Work without having 
the BEST people.    

What It Means to Be the Best Place to Work
By Jenny Armbruster
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“In the depths of my personal abyss, I received understanding and  
kindness and help from many individuals. People, I learned, can be 
very kind. I came to believe deeply in this — in people and the good 
that is in them.”
		  - Marty Mann, in her 1955 essay, This I Believe

I started working for the agency when we were known as  
NCADA, and I soon learned about Marty Mann. She had been  
a member of AA, and she founded the National Council on  
Alcoholism and Drug Dependence (NCADD) to educate her  
community and expand the conversation about alcohol use  
disorder. What I love about the quote above is Marty’s focus on 
people. It is fitting for our agency. Our staff has changed over  
the years, but the constant, from my perspective, has been the 
kindness and goodness of the people I’ve had the privilege to  
work beside. They are why I have stayed for nearly 28 years.

NCADD was our parent organization when we opened our doors  
in 1965. We have followed in Marty Mann’s footsteps, and 60  
years later, PreventEd is leading the conversation on alcohol  
and other drugs. The agency’s longevity speaks to an enduring 
commitment to ground our programs and services in research and 
evidence-based information. But we are not simply a database  
of statistics and facts. That is why conversation is the key word in 
our tagline. We shape information into meaningful programs and 
services that offer those we serve a deeper understanding of their 
choices and their impact. In my job responsibilities, I’ve  
been behind the scenes, but I’ve seen how gifted our staff has  
consistently been in leading the conversation and encouraging 
others to continue this conversation in their day-to-day lives.  
I’d like to share a few of those stories.

“…words can  
actually change the 
way someone’s heart 
feels.” (from Words 
and Your Heart by 
Kate Jane Neal).  
Teddy (a teddy bear)  
and Prickles  
(a porcupine) are a 
couple of our training 
partners who help  
us in our Winning 

Friendship program to teach kindergartners about the power of 
words. The lessons encourage students to use “teddy bear” words 
and actions. One teacher wrote that the program is “…an integral 
part of our classroom attitudes and behaviors all year long!” And 
so it goes with our prevention programming, which we began to 

offer to schools in 1980. Our prevention educators teach life skills 
that shape or reshape attitudes and behaviors, leading students  
to be more mindful of the choices they make. The choices of  
five-year-olds may be limited, but none are probably more  
important than the choice of their words. What better place  
to begin the prevention conversation than to visit a class of 
kindergarten students with Teddy and Prickles and explore how 
words and actions can change someone’s heart? It’s a lesson  
I continually learn every day.

Changing someone’s heart can be difficult, but sometimes the 
messenger makes all the difference. Our TryPOD program trains 
junior and senior high school students as peer educators to teach 
freshmen and sophomores about 
the effects of binge drinking on the 
developing teen brain. Several years 
ago, we hosted a donor reception and 
invited a group of peer educators. 
During the evening, donors and peer 
educators met in small groups to 
discuss the students’ experience with 
our program as well as substance use 
issues among youth in their school 
and community. One of the educators  
talked about a friend who had entered  
a treatment program but left within a  
short time. Fortunately, our educator  
had recently finished the lesson on  
“carefrontation.” This lesson teaches  
how to respectfully handle difficult 
conversations with a friend about 
their substance use. She knew what 
to say, and equally important, how to say it. Afterwards, her friend 
returned to treatment and completed the program. Sometimes the 
messenger truly does make all the difference.

Making a heartfelt difference in the lives of our clients is a daily 
occurrence for our counselors. When I first started at NCADA, 
substance use assessments were completed at our office. I was  
in the reception area at the time, and when people arrived for  
their appointment, apprehension was written all over their faces.  
I noticed that they often looked much more at ease when they  
left. Of course, the counseling session is confidential, so I never 
knew what took place between a client’s arrival and departure.  
Our counselors are overachievers when it comes to being 
non-judgmental and supportive. A client would leave an  
assessment not just with a recommendation for their next step, 
but from the look on their face, having a change of heart. And 
when there is a change of heart, new conversations can happen.

60 Years of Leading the Conversation
By Jane Young



We help people feel more comfortable with having conversations. 
But there are times when we invite others to step out of their 
comfort zone. This is a challenge undertaken by ElevatEd, one of 
our coalitions. PreventEd assists nearly 30 coalitions that address 
substance use in their communities. ElevatEd is an enthusiastic 
group of 9th through 12th graders who strive to prevent underage 
drinking and related substance use. They learn how to advocate 
for change through a program called Hear Us, culminating in  
a trip to Jefferson City and a day of meetings with State  
legislators—which, in all honesty, could be a bit intimidating.  
But the preparation for Hear Us is thorough, and the students  
rise to the occasion and exercise their power as constituents. 

In 2020, PreventEd began to offer  
certified peer specialist services.  
A peer specialist has lived experience 
and uses that to help others in their 
journey to recovery. All things  
considered, Marty Mann can be 
thought of as one of the first peer 
specialists. She urged her colleagues, 
“Never forget that we deal with human  
beings, that our first responsibility is 
to help each of them, individually…our 
prime and immediate obligation is to 
people.” A CPS will go anywhere at any 
time to help someone. They figure out 
logistics of obtaining basic services 
for a client, and they gather resources 
to support a client’s recovery. At the 
end of the day, our CPS staff excel at 
assuring clients that they are valued, 

that they are good, and that their lives have meaning. 

The power of CPS exists in peers’ own lived experience and  
their ability to walk alongside individuals through their recovery 
journey. When we started PreventEd’s CPS services, we embraced 
the saying of “meeting people where they are.” To us, this means 
CPS staff will embody PreventEd’s philosophy of there being 
multiple paths to recovery and be flexible in supporting people 
in whatever way they need. This approach has continued to show 
positive outcomes as our CPS team works in Franklin, Lincoln, 
Jefferson Counties and St. Louis City. 

In 2025, we have been provided support through St. Louis County 
and the Overdose to Action program to hire additional CPS staff 
who will work to serve people in St. Louis County. Peers will assist 
individuals in identifying and accessing resources to meet  
a wide variety of needs. This project also includes funding for 

PreventEd to 
assemble and 
distribute 500 
Harm Reduction 
Kits throughout 
St. Louis County. 
These kits will 
include various 
items, such as 
hygiene care  
products, first aid  
materials, cold weather gear, and other basic needs. We  
also will be increasing our efforts for public awareness and  
information about substance use.

At PreventEd, we are people-focused; both on the people we  
serve and the people who work here. Sometimes, the conversation  
leads within. A few years ago, through surveys and focus groups,  
we looked at the culture and core values of our agency and how we 
could intentionally improve the working environment for all of us. 
It continues to be an open-ended and eye-opening conversation. 
And for me, it brings home the importance of joining the  
conversation to continually learn about others and myself.

It may sound cliché to say that we could not do our work without 
you, but it’s true. Our gratitude to you is as deep and extensive as 
our passion is for helping the youth and adults who need kindness 
and understanding shown to them. Our bold mission to reduce 
and prevent the harms of alcohol and other drugs can only be 
advanced if it is undertaken as a team collaboration. By joining 
together, we change the lives of those we serve, and our own.

We are extremely grateful for the ability to serve more people in 
unique ways throughout the community and know that we cannot 
do this work alone. Our community partners, funders and the 
communities we serve are an instrumental part of PreventEd’s 
success in the Eastern Missouri region. We look forward to  
finding more ways to connect and expand access to resources  
in the years to come.     

Our gratitude to you is  
as deep and extensive as  
our passion is for helping  
the youth and adults  
who need kindness and  
understanding shown  
to them.  

“

Become a Prevention 
Partner today.
Prevention Partners is a monthly giving  
program that offers various giving levels, 
each directly supporting a vital service at 
PreventEd. Every donation, regardless of 
amount, is deeply valued and put to  
meaningful use at PreventEd. 

SCAN TO SIGN UP!



The Collective 
A New Chapter for Recovery in Jefferson County

By John Singer

PreventEd has officially opened The Collective, Jefferson 
County’s new peer-run recovery community center. We hosted 
our open house on June 24th, and the turnout was incredible. 
So many people from the community came through to check 
it out, and the energy in the room made it clear: this space is 
going to change lives.

The Collective isn’t just a building—it’s a place built by and 
for people in recovery. It’s about compassion, connection, and 
showing up for one another. Whether someone is looking for 
peer support, help with a résumé, finding treatment, or just 
a safe place to attend a meeting, this is a space where folks 
are welcome exactly as they are. We’re meeting people where 
they’re at, without judgment, and offering real support for the 
long haul.

One huge win we’re proud of is our partnership with JFCAC, 
which helped us secure a brand-new van. Transportation has 
always been a challenge in our rural area, and now we can help 
people get to appointments, treatment, or just get them to the 
center safely. That van is more than a ride—it’s a lifeline for  
a lot of people.

I also want to give a big thank you to Adam McBride, our  
Director of Advocacy, for all his outstanding work helping 
bring this project to life, and to JennyArmbruster, our  
Executive Director, for her steady leadership throughout the  
process. Shoutout to Mandy Janke and Jenna Gateson, the 
Jefferson County peers who will be holding it down at The 
Collective every day. And honestly, huge thanks to the entire 
PreventEd team—every single person has been accessible, 
supportive, and willing to jump in wherever needed.

This is just the beginning. The Collective is about building 
something bigger than any one of us. It’s about making  
recovery visible, accessible, and rooted in community. If  
you haven’t seen the space yet, come by. We’d love to show  
you around. 

Save the Date for the  
PreventEd Trivia Night
FRIDAY, OCTOBER 3, 2025

Join us for a fun, lighthearted game with the opportunity to  
bid on auction items and support PreventEd’s education,  
intervention, and advocacy efforts in the community. 



TI 2025 is on! 
NOVEMBER 13-16, 2025 • CAMP WYMAN
• Learn how to advocate for real change in your community.
• Earn Volunteer Hours for attending.
• Make lifelong friends (seriously)!
• Have fun! 

TI also places an emphasis on fostering a space conducive  
to the development of relationships with diverse peers from 
all over the region. We include structured social activities 
where participants continue to hone their team-building 
skills. These sessions demonstrate and reinforce the fact 
that having fun does not need to revolve around the use  
of alcohol and drugs. Students leave TI prepared and  
empowered to be positive influences on their peers,  
their families, and their communities. 

 
Scan the QR code to sign up for 
TI �updates and reminders.

For more questions and  
information, contact Grace DeClue, 
gdeclue@prevented.org �or  
Ali Stambaugh, � 
astambaugh@prevented.org, 
314.962.3456  
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